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What is Accreditation?

Accreditation has been defined as a self-
assessment and external review process by
authorized agencies or organizations, using
established standards, and implementation of
periodic evaluation to insure continuous
compliance and improvement.

The Two main features of accreditation are:

1. The principle of external review.
2. The use of standards.

Accreditation guarantees that hospital processes
and performance are uniform, and not dependant
on personal choice.

Accreditation can be the most effective approach
for professional achievement and quality of
health care.

Accreditation is not an end in itself! It is rather a
means to improve care outcomes. Accreditation
is more than setting standards. It requires a
significant change in the attitudes of hospital
administrations toward quality of health care
delivery.

History

Some sort of hospital accreditation took place in
USA, as early as 1917. In 1987, and after several
experiments, the Joint Commission on
Accreditation of Healthcare Organizations
(JCAHO) was established as a national
accreditation program with high standards of
quality assurance and rigorous process of
evaluation.
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In Canada, the Canadian Commission on Hospital
Accreditation was established in 1952, as the sole
agency.

In Australia, the Australian Council on Hospital
Standards was established in the 1970s.

In the UK, multiple attempts were made, which
resulted in many accreditation systems. The main
ones are: (King’s Fund Organization Audit) and
(The Hospital Accreditation Program).

In Latin America, the Accreditation Standards
were established in the late 1990s, with the
formation of the (Pan American Health
Organization) and the (Latin American
Federation of Hospitals).

In India, several attempts were made, with lack of
unity and lack of uniformity of standards. They
have several programs, with the (Bureau of
Indian Standards) being the best known.

In our part of the world, the World Health
Organization-Eastern  Mediterranean  Region
(WHO-EMRO) has developed a model for
hospital accreditation which they considered
appropriate for this region, and which is flexible
enough to allow for adaptation at the country
level. The guidelines in this model promote a
stepwise accreditation model. This model differs
from the business-oriented accreditation models
found in many industrialized countries.

In most of the developing countries, including
Jordan, health care in hospitals is not organized.
There is no standardization of processes or
quality delivery.
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All such issues have been practically dependant
on what administrators see fit. Attempts to study
requirements for accreditation have started only
recently.

Hospitals became currently interested in seeking
recognized accreditation system in view of the
following considerations:

e To cope with the heightening demands for
quality in health care deliveries.

e Seeking community confidence in safety and
quality care.

e Competition in trading in health services,
including the medical tourism market.

Standards of accreditation
The standards have two dimensions:

1. Minimal, addressing the bottom level or base,
such as organization of medical care,
documentation, physical structure,
installation...etc.

2. More detailed and demanding standards.

All accreditation systems have moved towards
standards which reflect integration of all hospital
services, rather than examining them in isolation.
They have all begun to examine outcome.

Over the past 3-4 years, hospital accreditation in
Jordan was pursued using standards designed
outside the country. The first organized attempt
was conducted by USAID, under their program
termed: Partners for Health Reform Plus (PHR
plus), and included some hospitals in the public
as well as the private sectors, and is still ongoing.
This scheme provided guidelines for hospitals to
meet accreditation standards derived from
recognized international standards and modified
to be implemented locally, by a pilot hospital
Quality Improvement Committee in which the
input of local hospital administrators was taken
into consideration.
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A fundamental step towards becoming accredited
is the hospital leaderships willingness to embrace
the concept of accreditation, and the value of
adopting standards of performance in health care.
This concept is then communicated to the whole
hospital employees and staff.

Self evaluation is conducted continuously by

hospital committees, including proper
documentation of policies, procedures and
guidelines.

This whole process is monitored by external
evaluation for proper compliance with standards.
Such external evaluation depends mainly on
surveys conducted by external surveyors, at
designated timings.

In this scheme, standards are categorized into
three classes, depending on their weight and

significance:  Critical, Core, and Stretch
standards.
Subsequently, some hospitals pursed

accreditation designed and implemented by the
US- based Joint Commission International (JCI).

A large number of accreditation organizations
were established in many countries, including
USA, Canada, Australia and Europe. In USA
alone, many accreditation schemes are functional
locally and internationally. JCI became the best
known, and has competed with other schemes in
many countries outside the US, including Jordan,
where JCI gained favor over its main competitor,
the Canadian Commission on  Hospital
Accreditation.

JCI was established in 1998 as the international
arm of the Joint Commission in US. JCI
accreditation standards were designed to be
international in their development and further
revisions, and are actively overseen by an expert
international task force from various regions of
the world. Both JCI and the Joint Commission are
Non-Governmental Organization (NGOs), and
not-for-profit US corporations.
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In addition to hospital accreditation, JCI also
accredits other services, such as ambulatory care,
clinical laboratories, and medical transport.

JCI also accredits Disease — or condition -
specific programs.

Standards are updated on an ongoing basis every
three years.

The previous standards grading as (core) or (non
core) was recently changed. All standards are
related equally in reducing risk and improving
quality in health care.

Standards of accreditation were organized to
cover the important functions common to all

hospitals, to guarantee quality and safety of care.
Why International?

The JCI standards reflect dynamic changes in

health care occurring around the world:

e New technologies and treatments are
continuously emerging.

o Patients are traveling beyond borders.

e Physicians, nurses... are moving across
borders to seek better opportunities.

e Health care workers are faced with exposure
to biological and other hazards.

o Infectious agents are spreading rapidly across
the globe.

o Adverse health care errors continue to occur.

o Ethical and legal challenges to the delivery of
health care continue to grow.

Taking all that into consideration, JCI works to
adapt standards to country-specific needs, legal,
religious and cultural factors.

JCI conducts several types of surveys in the
process of accreditation:

o |Initial surveys: on-site survey process which
includes all standards-related functions, and
all patient care settings.
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o Focused surveys: conducted when JCI
becomes aware of potentially serious

standards compliance, patient care or safety
issues, or when JCI has other valid reasons to
conduct this survey.

e Validation surveys: to evaluate the
effectiveness of the JCI survey process.

e Triennial surveys: conducted at the end of
three years, which is the period of initial
accreditations.

e Other accreditations:

- Accreditation award is valid for only three
years. At the end of the three-year
accreditation cycle, the hospital must be re-
evaluated to be eligible for renewal of its
accreditation award.

- If, during the period of accreditation, the
hospital undergoes certain changes, or if JCI
receives certain information, by any means,
that the hospital is not compliant, JCI has the
right to determine the need for re-survey or
render any accreditation decisions.

- JCI reserves the right to conduct on-site
surveys according to circumstances and
factors considered significant in their view.

The Tracer Methodology Policy is a cornerstone
of the on-site survey, which is designed to follow
(or trace) the care activity steps, which is
instrumental in analysis of the hospital various
systems of providing care, treatments and
services.

The Sentinel Event Policy is another cardinal
feature, which examines serious events leading to
death or major loss of function, not related to the
natural course of the patient's illness.

In all these types of surveys, excluding validation
surveys at the request of hospitals, JCI charges
fees, travel and accommodation expenses,
according to whatever level they see fit.

JCI may deny or revoke a hospital accreditation,

whenever, in their judgment, the hospital is not in
compliance with their standards.
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Hospitals may, on their own expense, appeal and,
if needed, send a delegation to appear before JCI
Accreditation Committee to support their appeal.

Local or external agencies:

In the prevailing globalization, many hospitals in
the third world regions sought external
international accreditation agencies to set their
standards, evaluate implementation and issue
certificates of recognition.

Although international schemes of accreditation,
especially JCI, are well-designed, evidence-based
and properly updated, they are characterized by a
great deal of dominance, superiority, business
orientation and significant cost.

Many experts in the field believe that national or
regional accreditation schemes are more
practical, culture-specific, better accepted and
much less costly.

In most of the developing countries, including
Jordan, the accreditation process could begin
with minimum or moderate level standards, and
over a period of time, extend to higher (ideal)
level standards.
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