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The Degree of Educational Leaders Exercise to Organizational Conflict Management
Strategies From the Viewpoint of Faculty at the University of Yarmouk

Amjad. M. Daradkah *

ABSTRACT

This study aimed at discovering the extent of the practice of educational leaders for organizational conflict

management strategies from the perspective of faculty members at the University of Yarmouk, also aimed

to know the degree of divergence of views of these different variables sex, specialty, and academic rank
and experience.

To achieve the objectives of the study was developed questionnaire composed of (37) paragraph, covering

the five strategies, namely: (proudly supported participation, and strategic coercion, avoidance strategy,

and the settlement strategy and the strategy of confrontation) were verified sincerity and persistence.

The study sample consisted of (250) faculty members, chosen the way of the simple random component of

the population of the study (612) a member of the faculty members. The study sample represented (40%)

of the community of the study.

And to analyze the study data were calculated averages and standard deviations, as was used to test the

multi-way analysis of variance, analysis of variance and test vehicles.

The results of the study to the following:

e The degree of educational leaders for the practice of conflict management strategies was moderate on the
arithmetic average of all strategies (3.41), where he occupied the Kingdom and neighboring participation
grade arithmetic average of the first (3.68), and then forced an average of my strategy (3.49), then a
strategy of confrontation with an average arithmetic (3.43), and then my strategy of avoidance average
(3.37), while the settlement strategy came last with an average grade in my account (3.09).

e There are significant ocdifferences at the level of statistical significance (<= 0.05) between the
estimates of educational leaders as a whole due to the variable sex, and the sub-areas there were
significant differences on the strategies for participation, avoidance, and compromise in favor of
females, and the strategy of confrontation was in favor of males, and the strategy coercion, there was
no statistically significant differences.

e There are significant ocdifferences at the level of statistical significance (<= 0.05) between the
estimates of educational leaders as a whole due to the variable fields of specialization for the benefit
of humanity, and the sub-areas, there is no statistically significant differences except proudly
supported coercion, where the differences in favor of humanitarian disciplines.

e There is no statistically ocsignificant differences at the level of statistical significance (<= 0.05)
between the estimates of educational leaders as a whole and the sub-areas due to the variables of
academic rank and years of experience.

In light of these results the researcher recommended a number of recommendations including:

e Leaders need to train educators on how to use strategies of conflict management, and provide them
with the knowledge and skills needed to diagnose conflicts, and choose the best methods to deal with
it positively.

e Hold seminars and working meetings between the leaders, educators discuss strategies of conflict
management, and through which illustrate the importance of conflict management through these
strategies, and how to use them in conflict resolution methods and a clear and specific.

Keywords: Educational Leaders, conflict, conflict management, Universities, faculty members,
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