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The Role of Strategic Planning for Human Resource Development in the Hashemite
University and its Future Expectations

Mahmoud Khaled Mohammad Al-Jaradat *

ABSTRACT

The aim of the study was to identify the role of strategic planning for human resources development at
the Hashemite University and its future expectations, also to know the differences between the
responses of members of the research sample according to the variables academic rank and practical
experience. To achieve that, tools were designed for data collection, the first: To determine the role of
strategic planning for human resources development, which consisted of 35 items distributed on five
dimensions, and distributed to a sample of faculty members at the university (n= 73) teaching Staff.
While the second tool derived from the first to determine the future expectations, consisting of (32)
items were distributed to a sample of experts (n= 20) experts from faculty members in the College of
Educational Sciences and the Faculty of Arts. Appropriate statistical methods were utilized to analyze
the data according to the research objectives and answer its questions. The results revealed that the
university was working according to clear strategy plans taking into account the development of human
resources at the university with a high degree. The results also indicated a lack of statistically
significant differences related to the role of strategic planning for the development of human resources
due to the change in academic rank and practical experience at all research dimensions. The results also
indicated an agreement to the Committee of Experts on all the paragraphs of the outlook tool for
strategic planning for human resources development of the two rounds according to the method of
forward-looking Delphi. Proceeding from the results was the recommendation to focus on the
development of strategic plans on the basis of scientific and participatory at the university. The
stimulus to attract human resources and stability at the university. And taking data of future

expectations that were agreed upon in the first round of the search.

Keywords: Strategic planning, human resources development, higher education, Hashemite

University, Jordan.
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