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Re-Engineering of Academic Managerial Processes
in Public Saudi Universities Based On Change Management Bases

Abbas G. Al-Hantoshi, Salamah Y. Tanash *

ABSTRACT

This study aimed at re-engineering the academic administrative processes in the Saudi Public
Universities based on change management principles.

The Study sample has been collected by the stratified random method and consisted of (500) teaching
staff members and academic administrators.

To achieve the study goal, a questionnaire has been built as the study instrument which consisted of
three sections:

Section one includes general information about the respondents, while the second section was about the
reality of the basic administrative processes and the supporting processes and the third section aimed to
measure the proposed re-engineering mechanism. The validity and reliability of the instrument were
confirmed and the relevant statistical methods were used to reach the results.

The Study results showed that the reality of the basic and supporting academic administrative
processes came at a medium degree and revealed the presence of differences with statistical
significance in the field of basic processes in improving the work’s environment procedures inside the
divisions and developing the academic programs, forms and aspects of social partnership due to gender
in favor of the males, while the differences in the development of administrative processes in the
divisions were in favor the females.

There were also statistically significant differences in the reality of developing the supporting and basic
administrative processes, developing the administrative processes in the divisions, developing the
employees’ performance, employing technology in teaching and in the total processes in favor of the
scientific faculties.

In developing social partnership, differences were in favor of the humanitarian faculties. The results
showed the presence of differences in all of the processes except in the fields developing the teaching
staff members and employing technology in teaching in favor of heads of divisions, deans and the
authorized against the teaching staff members. The study reached mechanisms to re-engineering of
basic and supporting academic administrative processes, building a common vision for the division,
preparing for the re-engineering and re-designing the academic administrative processes. The study
recommended the application of these mechanasims in Saudi Universities.

At the end of the study, the researchers introduced a set of recommendations, the most important of
which are adopting the mechanisms revealed by the study to re-engineering of academic administrative
processes and working to apply them.

Keywords: Re-engineering, Administrative processes, Saudi Universities, Change management.
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