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Transformational Leadership for Academic Leaders in Saudi
Universities: Practice and Empowerment

Mohammad Ali Alsaleh *

ABSTRACT

This study aims to identify the reality and challenges of transformational leadership among the Saudi
academic leaders of academic staff in Saudi universities. The study followed the analytical descriptive
method using the questionnaire as a means of collecting primary data from the community of academic
staff of these universities, taking a sample of (535) academic staff. The results of the study were the
most important: field (Idealized Influence) with an average of (3.75), followed by (inspirational
Motivation) with an average of (3.65). The study recommended the adoption of clear and announced
criteria for the selection of academic leaders and the promotion of opportunities for the participation of

academic leaders in training programs, seminars and specialized conferences.
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