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ABSTRACT

This study aims to identify the importance and the role of the application of the principles and foundations of total
quality management in achieving competitive advantage for university libraries, a field study of a sample of Algerian
university libraries and that is depending on the descriptive and the analytical approach to expose information and facts.
To achieve this goal, we discussed the theoretical framework for this research by addressing the following approaches:
the most important concepts and theoretical foundations concerning the management of the total quality management,
competitive advantage and the importance of applying the principles of total quality management in achieving
competitive advantage for university libraries. After that, we expose the attempt to discuss the possibility of the effect
of commitment to the principles of total quality management in achieving competitive advantage for a group of
Algerian university libraries, by selecting a sample composed of various Algerian university libraries, situated in some
Algerian universities, such as (University of Batna, University of Setif, University of M’sila, University of Bordj Bou
Avrreridj) and this in the goal that our study will be more accurate and objective. Moreover, we focused on the managers
and heads of departments and administrators university libraries as they are the responsible for the administration and
management of these libraries, when we took a random and a suitable sample composed of 50 individuals. To achieve
this purpose, we relied on the questionnaire as an essential tool then its distribution based on several ways, such as: the
interview, the phone, and the distribution by the way of Internet. In order to be able to get meaningful and true results,
we relied on the statistical method through a set of indicators as: the repetitions, the arithmetic middle, the deviation
standard, the similarity coefficient, the test of the variance, correlation coefficient, the coefficient of determination and
the regression coefficient. The study reached to achieve an important part of general hypothesis where it turns out that
there is a wide reconnaissance for administrators university libraries in the field of the importance to adopt the
principles of the total quality in order to achieve the competitive advantage in comparison with those of Arab and
international universities libraries. A modal has been proposed according to this study, where the Arab Algerian
university libraries can benefit from it in the future.
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