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Causes and Strategies of Resistance to Change in Jordanian
Industrial Companies: Field Case Study

Yahya Melhem Mohammad Shaker Al- Ibrahim”

ABSTRACT

This study aims at exploring the causes of resistance to change and the strategies used to deal with resistance
among employees at the mining and manufacturing companies in Jordan. This study examines the degree of
linkage and integration between causes of resistance and their relevant strategies, and their impact on
employee resistance to change. This study further examines the impact of some demographic factors (gender,
age, education) on the nature of strategies used in dealing with resistance.

Descriptive analysis was employed in the study with an empirical testing utilizing a questionnaire that was

distributed over a sample of (200) managers in three major companies in Jordan including (Cement, Potash,

Phosphate, and Petroleum). (132) questionnaires were returned usable for analysis.

The main findings of this study include:

1- Implicit and explicit coercion strategy was the most recurring strategy employed by the sample
managers to deal with resistance to change.

2-  No significant relationship was found between gender and the strategies applied by the sample
managers, except that of the implicit and explicit coercion with relations to males. There is also no
significant relationship between age and the strategies used, except the negotiation strategy in favor of
managers of 51 years and older.

3- A weak degree of association and integration between were found causes of resistance in one hand, and
the strategies used to deal with the resistance.

4- There seems to be a negative statistical association between the linkage and integration of the causes of
resistance and the strategies used to deal with resistance on one hand, and the degree of resistance
among the employees of these companies on the other hand.

Finally, the study comes out with a set of recommendations including the importance of studying and

analyzing the causes of resistance, and then selecting the right strategies to deal with it. Also, we encourage to

study related causes of resistance, specifically those related to the lack of information and communication
regarding the change; managers should be more aware of the importance of integration between the causes of
resistance and the nature of strategies used to deal with those causes which would help in focusing the change

efforts towards effectively managing the resistance phenomenon.
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