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The Organizational Culture and Its Effects on Employee Satisfaction, Field
Study on a Sample of Yemeni Insurance Companies.

Mansoor M. Alariki

ABSTRACT

This study aims at identifying the patterns of organizational culture at Yemeni insurance companies, and their
effect on the employee's satisfaction, taking into consideration the demographic influences as moderating
variables.

The study covers 5 key companies with a sample of 142 participants.

The findings reveal that the dominant type of organizational culture is the control culture followed by the
responsive culture, the performance culture, and finally the relationship culture. The findings also show that
employees satisfaction is more than moderate.

The demographic and organizational factors have no significant impact as the moderating variables except for
the level of management.

The recommendations concentrate on the necessity of improving the relationship culture, so that the
employee satisfaction gets better.

KEYWORDS: Organizational culture, Performance culture, Relationship culture, Control culture,
Responsive culture.
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