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The Role of Smart Training in Achieving Operational Goals in the commercial Banks Operating in Jordan

Ali Jibrin* and Rezin Raheem **

ABSTRACT
The present study aims to indicate the role of smart training in achieving the operational goals in the
Jordanian commercial banks. The problem of study is based on the basic questions:
- Do (the modeling behavior, training needs, learning by work, and interacting) the variables represent the
fields of smart training?
- Are the commercial banks aware of the relative importance of indicators of operational goals?
To answer the above questions, a default chart of the study was designed to reflect the nature of
correlations and the effect between the smart training through its fields and role in achieving the
operational goals (quality, cost, delivery, and flexibility). A set of hypotheses and sub- hypotheses have
been tested using a set of statistical methods to process the data obtained through the answers of the
managers of the commercial banks.
The study found out a set of conclusions including the following:

1. The study considers the reliability of the main variables (modeling behavior, training needs, learning
by work, and interaction) to represent the most important indicators of the operational goals.

2. The study collects through (Espoused Theory) between the two fields from the fields of
administrative sciences; the first field of human resources as an operational input and the second
one as the operational goals that are based on field of operations management. This is consistent
with the principle of pairing between the two fields.

According to that, this study discussed, for the first time, the analytical methods which do not distinguish
between the variables, whether independent or dependent, in order to answer the questions of people who
are interested in Management Science and determine the extent of interdependence between the the totals
different variables. It searches for methods to give a thorough analysis and determine the most appropriate
estimates, especially in the field of operations management
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