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Impact of Succession Planning on Talent Retention at Orange — Jordan

Faisal Osama Al-Mohaisen * and Mohammed Mufaddy Al-Kasasbeh?*

ABSTRACT

This study aimed at recognizing the impact of succession planning on talent retention at Orange — Jordan. To
achieve the purpose of the study, the descriptive analytical approach was used. A questionnaire was developed
and distributed to the study sample which consisted of 317 employees at Orange — Jordan. The study reached a
number of findings, most importantly: there is an impact of succession planning on talent retention and there is an
impact of succession planning on compensation, job characteristics, career advancement opportunities and
supervisors’ support at Orange -Jordan

The researchers recommended that Orange— Jordan should continue to link succession planning with the
company's strategy and constantly implement the succession plan because of its impact on the talent retention
process and each of its dimensions: compensation, job characteristics, career advancement opportunities and
supervisors’ support. This could be done through development of talent retention and succession policy, which
provides guidelines for managers during implementation. Orange— Jordan should adopt a systematic methodology
in the long-term succession planning.
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iy il pajll dal] :Adigll aadll) (e -3
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o OBl il dlang sl Ll ssa o (digasal
Jinls «iudisl) calaally Sadl sl ljles ol
Gilajlae adly b 1l oY) dpall daglanl) 2LE) e
s ol 4 el calally Dlay) ks
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Bl ddad Aeliay dalall Calpall waatl Al aags ol g
& ey« adasll Blal) Adad Mg ¢ il el
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algall (g (ealE Lad ey JaY) dAlshy il
sk e SRl 4 cualy (Al sl g L Adalal)
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LY aslall daclag Ana)¥) daalsll 8 CpaenlsY)
Gyl gl daalag dupll les :u;p;, ciallall
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0.950 el i auii | 5
0.802 cleagall | 6
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1 lgman SIS cplal pan elas i O (2) Jsaad
8ysuana (Tolerance) ded CiilS WS .10 (1e dé\j 1
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Gl Jlad¥) ddas aladial 2 ccobuadll laaY
Dbl sacld culSy ((Multiple Linear Regression) dasiall
(Sig. T) Luiadll ded culS 13 ¢ JEIS bzl Lay
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on g clomgll G (bl dbd uiw) o
oSer 4l ab @A) sl gl 1 ag Ly Ll
Lgrall oSly bl Jlae b Labal)l Juadl Aol
Lo (Blaal) dlad ani) 2l B dad cialy ki b (eSS
Yy gimarg ‘(0.479) al t dad culSy ‘(0.015) 5)laa
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-137-



Lol e denay Guumall dalad Jeadd ceecilal) Jasdass g
(4) Jsaad
OV~ Ad A clagl) B cdlatl) Jadads i Lad) il
Coefficients <Dlalaal) Jgaa
Sig. t Lgunal) T | (glonal) Ladli| B 2l
*0.000 4.352 0.061 0.267 A8l Al i) e laill Jakads daelga
0.089 1.705 0.057  ]0.097 Jagall Zoalal S0 pall duaas
0.376 0.887 0.042 0.037 cilail) 4 delua
*0.000 8.116 0.069 0.558 cilal) dad 2w
0.633 0.479 0.031 0.015 il dad s

Lae <0.05 (e J8I a5 ¢(Sig. = 0.001) 4iad AV (ggicnas
23 B Gl WS Lggiee 2l 13 B ol el
t dad il ((0.294) sl dagy (ilaal) ddad delia)
QB a5 «(Sig. = 0.000) 4iad A2 (sgisar ¢(5.730) 4
B ded Ll . ogina 2l 18 3 o ) judn Lae <0.05 (e
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Lulaadl (0= 0.05) AVA (goee die ddlas) A2 o
Aailind e caladll dadeds daglse) salely caledl
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Lzl (o= 0.05) ANA (s5iee e Ailas) AN 5
Lodlie) ae clall lahds daglge) saleh caledl)
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«(Sig. = 0.000) 4ies AN (s5iasar ¢(5.589) 4l t dasd (s
cgsine 22 e A G ) o Lea <0.05 e BT a5
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