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o edl) cugEl WSy ¢ dlany) il chaY lgle
L ey el ali clap Je 1w Ja %100

-(Sekaran, 2010)
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e jlly ¢ usl) Alead DU gl laial Jal e Ula)
A8 Cbes 3adll ApSyalls i il mlliadl G8a 4
Oilelall 4S5l a5 ¢ iyl ) AELaY L ¢ calalally 5y)3Y)
lgdany Ay Claglaall Ji5 are s ¢ pusilly
galdll g Uadll Glwie slaia) (g5 Lo zglay) -

glayl el B dlae clld) silay syl dpy)
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i) lgrs cllall eDe e ddailadlly ¢Daal)
Gl Qladg ae G0 Glaxdy Glafie aad sas
Gl Laia¥) o s e @y ay Lea coDlaal)
GiaS o Lyl Balys gy Aamal) Glaadlly Al
ol Aalaiall agi 5yl s g B cAalaals

_11_



ail) e (3550 ¢ asiall Caug el

e daalanil) JSL) i

(4-1) &) Jsaad
Ldlinl) 5hal) o (andiiil) JSuel)) S5 ludl giliir
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Coefficient ANOVA Model Summary
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S"i]t T B Hlad) 5'9": 3\.),:‘1\ F d.al.:n J.Ab.: = )
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 ealll SED )

1< 0.05)) Gsime die Aglas) AN 13 5l oK *
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Coefficient ANOVA Summary
- ) al
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Oy s Oy Df Lyt SRR
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15 o(r = 0.678) dad o (7 —1) Jsaall il s

(bl JSel) o dmse ADle b of
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s> e Oy WS daaly dpa Ay des 0.05)
haall il dead ofs (B= 0.748) 4ad of cDlaladl
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Impact of Organizational Structure on Achieving Competitive Advantage:
Field Study on Industrial and Service Establishments in Jordan

Ahmad Yousef AL-Hunaiti, Marzouq Ayed Al-Qeed *

ABSTRACT

This study aims at identifying the impact of organizational structure and their impact on achieving
competitive advantage in terms of its dimensions (cost, quality, flexibility and creativity). The study sample
was composed of all the private sector institutions that won King Abdullah Il Award for Excellence in the
years 2014 and 2015, amounting to (7) institutions. The number of employees in these institutions was
(1241) employees. A questionnaire was used as a data collection tool. It was distributed to a random sample
consisting of all employees at the top and middle management levels, totaling (208) employees. (175)
questionnaires were analyzed, with a response rate of (84.1%). The study concludes that there is a
statistically significant effect of organizational structure on achieving high competitive advantage. Based on
the conclusions, the most important recommendations are to avoid centralization of decision-making, to
activate communication channels between administrative levels and to deal constructively with conflicts
within the organization in order to increase the ability to make change and face challenges.

Keywords: Organizational structure, Competitive advantage, King Abdullah 1l award for excellence,
Industrial and service organizations, Jordan.
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